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Smart Logic... Solutions Built for Success
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To become the leading consulting and technology partner that organizations rely on to
build their digital future and achieve maximum efficiency and innovation
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OUR VISION

@ L_iillw,

dyjlal wlylisuwl ogad iy G\ ro ol
Ol il ae bl 6 )80 @il Jgdag & naio
jaj=ig @dnda wllp_8 slailg lall yuwad gle
G239 JUa ()—o olai ol goidl (gJe L mija9

dyJle 6292 jleog Wyino

At , We are committed to delivering
specialized management consulting and
innovative IT solutions that enhance performance,
enable informed decisions, and support
sustainable growth through a professional
team and high-quality standards.
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Objectives
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Prime Logic aims to deliver innovative IT ©
solutions and effective management
consulting that enhance performance,
enable informed decisions, and build
sustainable partnerships, while focusing on
talent development and achieving
continuous growth for clients and
the company.
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Prime Logic — Consulting & IT Services is a leading company in providing management
consulting services and IT solutions for pioneering companies and organizations seeking
growth and development. Prime Logic empowers its clients to move forward with confidence
and realize their full potential through deep collaboration, understanding their core needs,
and sharing specialized insights and expertise with a team of professionals and consultants.

Prime Logic possesses the skills and expertise required to deliver a wide range of modern
solutions. The company has developed clear methodologies and work standards to ensure a
consistent level of quality and professionalism across all projects. Additionally, it relies on
regular internal reviews and monitoring mechanisms to ensure continuous service
improvement and alignment with global best practices.
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IPSAS o lagll Gloaanll
IPSAS Accounting Services

ddloJl GlyLuiasawdl
Financial consulting

JloeVl6)la] Wl L]
Business Management Consulting

Llaiwll aloaa
Sustainability services

Gaaaldl glhdll g9 &jLiniwll alo Al
Consulting services in
the health sector

ol alal iVl

Professional Accreditations

s laodl &y Lussuw Yl Glo aall
Accounting consulting services

Llalall A=alyollg phlagdl 6)lal
Risk Management and Internal Audit

sLajllg uslpall

Taxes and zakat

logleoll duidi Jolag viloas

IT Services and Solutions

(PCS) @uasiill clo=Jl Gloaa
Personal Customer Service (PCS)

wyjaillg daosalalll loaall
Academic services and training
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onsulting services
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Prime Logic — Consulting & IT Services provides integrated consulting, management, and IT

solutions to support business growth and performance improvement. Our services include

1 i § : l Louhiil J4badlg bdosdl Juanaid djlal wljlisiwl o 285
i l9 J2 J i Delivering management consulting to optimize
processes and organizational structures.

Offering customized solutions for financing and growth.
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g€ IPSAS Accounting Services [l s/
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provides integrated consulting, management, and IT solutions to support business growth,

including public sector advisory under , turning complex requirements into practical solutions.
=2l ol §0 Jualgidlg dudlodl GLiLLIIl d=alpog alac] Gliaiwll yulwl gle Luulagll Glgaig IPSAS gu)livo 6l
Preparation, review of financial statements, and liaison with auditors IPSAS project management and accrual accounting transformation
alulosllg okl Al Lo ssitig GAAP g ciliiguall o Liljghig IPS(;AStJU'I ‘da,\l.::lt,:.modutu.).\.lg Jo£ yu)9

E@GAAP gap analysis and assessment of IT systems and processes m ugnﬂrggiz ir‘;m\’;;csts%e\sdq:pd;?égmg
=l aaa

e daiall LYl 6 ad=oll auuwlasdl Gilloleoll g9 alislg foca

Support and guidance on complex transactions and technical accounting advice




uawlagll Alelpallg Gluwbiuwdl Gyaa
Accounting Policies & Procedures Update
Gl oll Ulelpallg Ul _wl sl jug kg G_yani
Lol §)ljgd abuiny¥l YuJadlg §dg

Updating and enhancing accounting policies and procedures
in line with IPSAS and Ministry of Finance guidelines.

G laodl Glcljallg Gluwbiud]l Sy aal
Accounting Policies & Procedures Update
Ealjoll (4jlgo lacly cgunlaoll YLl clyauill e lpily 6.iluso)
Luwgoll 3)lgell Lokl fo Lmidlgig ulloll pdlgiillg &yygatl yylLiilg
Support and oversight of accounting entries and period closings,

preparation of trial balances, periodic reports, and financial
statements aligned with ERP systems

Gajlall d=alpoll bdhio g9 Loyl
Compliance with external audit requirements
loc JUa bl awall a=alyoed 0jlJl o—c Al o2k

Ylaawll U.IJLI.I.I' e &dloll (oSlgill Ga8.5ig d=alyo
Providing the necessary support for auditing during the accrual-based
financial statement review and audit process.

ol | (il
Continuous improvement
33035 a9y 3405l Jalyog gy aill pudgig puyliily Lol Oliluall alae]

Gl yuluwi gJ] Joaill
Preparing financial statements and repotts, providing training,
and implementation phases after implementing the transition
to an accrual basis.

IPSAS duanlagll loaall
IPSAS Accounting Services
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Asségsment
Ubdhiollg Wl abiall ayaaiig E_g\_llaJla.néngro._mﬁ
Auawlbaoll ubdo=ll foc Al do iU

Assessing the current state and identifying the needs and
requirements to support accounting operations.

dhag bluall§paibg duwlagll Olelpallg elwbunl) gilaill pugail
JyLiidlg plidl doclgog dudusas Ul A idll
Developing the final design for accounting policies and procedures,

chart of accounts, detailed implementation plan, and system
report alignment.

6 i oll duslaodl J5lunoll
Complex Accounting Matters
aleo Glbdhio G99 Gl uanmagllg Wl adill Asalyo
Luanlaodl Jluoll dalleog oledl glhd U du_ulaoll
~ilgall waliso (o 6aiiwo)
Reviewing estimates and provisions in line with IPSAS requirements and
addressing complex accounting matters comprehensively.

Gy ailllg 49 =oll Yii
Knowledge Transfer & Training
Gldosll Aaaii) Gapadl alach @8p2oll Jiig glodl ugyaill o aii

wguawlaoll Y281 L4 Lao éls @d Loy dgaanlaol
Providing hands-on training and knowledge transfer to prepare
the team for accounting operations, including closing process
simulations.

IPSAS auuawlagll tilo asli
IPSAS Accounting Services
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Fixed asset management services

Assets worth 10 million

jolaiy Lidypd dhalgys 8 bl §yliiold &iuLUI Jguall gloall aa=ll

" Jual glio P
The total number of fixed assets for projects implemented by our team
exceeds 3 million assets.

T @..!Jj
Dedicated team

& ‘
s lo . :

LUl Jguall @9 &)1l Logaall sl mall fo &islill Jguadl sa)lito o g2l

Fixed assets Gageull )=l dalooll
qua file We have a specialized team comprising financial experts and engineers
© who have implemented numerous fixed asset projects with government
administrative bodies in the Kingdom of Saudi Arabia.
; clI . I’U.o .'.Eu . “6 ..

Over 10 years of experience
WJgaall 3) 2 @8 Glgiw 1 Je 22j5 L po81)5 8)08y Lidiypd 6 ioly
a8l a8 Lol Judalig Laosdiig Lm jrosig

Our team has over 10 years of cumulative experience in asset
inventory,coding, valuation, and analysis of projects in progress.
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Risk Management and Internal Audit

G825 oc Aig @a il ji=ei daauilpiwl 6lal dala)l d=alpoll a=i Liaglgisidl 0985 puse il §ujuw colle .5\3

Lol (uauaig éadalall @salyoll darlhg jughild dojUUl ajlgollg 6 juall Licyp9 0 28 Adlaail
In a fast-changing, technology-driven world, internal audit is a strategic tool that builds
confidence and supports goal achievement. Our team provides the expertise and resources
needed to enhance and develop your internal audit function.

lOurServices iilo A A

adalal dldJl d=alypo d=2alpoll 8)lal gl dsaljol) Jbiuwoll oundil]
d4 il Mol dplalall Mol dylalall

JUa o ddala)l dealpoll
gyl adleillg dpsuinoll ygleil
Company Internal Establishing an internal Independent assessment

Control Review customer audit of internal customer
department review

Internal auditing through
joint collaboration and
external contracting
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(GRC) JWioVlg yhlagll dosgall

Governance, risk and compliance

lgal jluial JUa (o (GRC) dl.u.oJlg MHalagllg dosgall 6)lal @9 ¢liohio roea Prime LOgiC Guyol (J4 oy

Ll LodiawY @ou8 glel Ghad @lolaio aolys (ouosaig losrdillg phlll Auaibg duwlioll GRC

Prime Logjic supports organizations in managing Governance, Risk, and Compliance (GRC) by selecting

the right tools, implementing frameworks and assessments, and designing integrated GRC programs
that maximize value.

[Our Services iilo AA

Qs i)l dosga &lpoianl 311 shlioll oy gy aill ciljgall gl opds

] - -
Corporate dB"g‘Mj I risk Glwboll jp9big Maturity
governance ( ) assessment Training courses assessment

Policy development

Jo=dl Uil pighi <l Lawd JUiio Yl gLl JUiioll POSTNTINIETEUIIN

alalall COSO )u]
Framework Compllcmce with Contractual Regulatory Jhlagll : J,_\‘m

velopment [
developme internal policies compliance compliance (COSO ERM)

Forensic accounting and fraud investigations - Juiall 9 uléséaillg &ailiall &wlagll
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Financial consulting

UJ_JI_I.I.I.LU.LQ." U.o Prime Logic §a)9 jga G\JLI Limg di8=0 jg4s 28 dullodl lloleoll So Joleidl i vlyai
UU'JJLQ.LLU.I' 9l 8.aLj cuawil il 441y ‘Alwl Aduay OuAs clgw ldlaa] gLl \5‘9 Clocal U.qu.oJl
aaalg Jualgi gde yaj—aig . cliLdhio ioa @ulid dlol il 6 ail_uuoll ¢l o ad QJAJ.QO.\Lclgl JL-oJl

Al go Aaluao @89 d99jigo Wlogl=eo gle driuo Wljlyd Jloual Uajo J4 6\8 G299

We understand that financial transactions can be complex. Prime Logic's financial advisory team
supports you in achieving your objectives whether through acquisitions, strategic
alliances, capital raising, investment, or restructuring. We provide comprehensive
guidance and maintain clear, accurate communication at every stage to enable
well-informed decisions that align with your organization’s best interests.

Vggndl@Suqulun}.nJlu.oo.\Ln.uum@J!éJ.hud.m $6.a3aa dyyloiiwl yayd e slgaiwll wéyi Jm Shyia ouei ulhil dojla Gljuaeid ¢lis b faalds Jo
Are you looking to take advantage of the Are you interested in acquiring new Is your company undergoing drastic changes
opportunities available in the market? investment opportunities? that require a radical transformation?
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(gLodD)
Due diligence
(Financial)

Lol &dlodl iiloaa
Gauall Jlaoll @9

Financial advisory
. services
in the healthcare sector

[Our Services ilo A

Lol @ sloidl alacl aloasill

~ Preparing merger
financial models

li=ll uloaall ol g9anl &wlya

dgully
Real estate Financial and
services market feasibility study

(IFRS) &udlodl pujlisidd dudgall juleoll yasaiii aloas

Business evaluation

Jloell buhai

Business planning




uly il gJl dalaldl auuad adlgUlg (j—uilgsll Ab 2] &09 (Jl-ocll oJle \8 Lomo Ijga uSlpall u_=L;
o Uhidl aLdhiodd Joladl JUo Ul (jlowad uSlpallg 6La jl Gloaa Prime Logic 38¢%5.6)9)d & ninaio
Jokadl Ju bl o 2k sy puidl (19 i o liiit) o 0N 3yl Lidias o 2iiy palaod] (1o Wliloel & ylong

lmi=ouwg glloll elis i jlbiwl foe A Gl

Taxes play a critical role in today’s business environment, and navigating complex regulations
requires specialized guidance. Prime Logic offers comprehensive Zakat and tax services to ensure
full compliance and protect your business from potential risks. Our experts provide the insights and
solutions needed to manage your tax obligations effectively and support your financial stability
and reputation.
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Loy il 2ioll (yemiallg
Issues of withholding

tax assessment
and related appeals

I . I T . - l
Value added
tax services

|Our Services j'jil_o 3 A

GlylpaYl oy aiiig alaclg dawlya
Elhdiwll &y pal Gygiuwdlg & ol

Issues related to Zakat
assessments, income
tax, and appeals

Transfer pricing

Wugpd g 8L8 I Wlowsiii J5luno
Loy dilsioll ggsthllg Jaall

Issues related to Zakat
assessments, income
tax, and appeals

Tax planning

Gl 98Ul ouadig duwlyadl alacl

gl Ja )l iy pudg duga I

Pregarln g the study and
mitting the annual

zakat and income
tax returns

wlidlas] jln] g wslpuall jii
\5\.u' lalgajyl uial

The impact of taxes
under agreements
Avoidance of
double taxation

19
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| Jlo<ll 6)lal wlyliiiwl
Business Management Consulting

Ulablual pudi JUa o OJl.\JIJ_lthg L EJuiee ] .\Jlg.o." oe A sl il wl jg_la Prime LogiC 083
o9 sle Clacl i @)_ledelleuLwJLoowl@Ln;ommdghmgwga
da.Alg aOULL Gha'ig elall jj=i &adoc Jodo saailg Slamll ayaa’g abaail

Prime Logic delivers strategic HR and management consulting by assessing your organizational
needs and designing tailored solutions based on leading human capital practices. We help you
understand challenges, define goals, and implement practical solutions that enhance performance and

deliver measurable results.

N

~N

U gJ
directing

rCYJq:(>
I.I=:r(>‘> y

uulid

Measuring

2%

A ﬂ

abgzall Jola iyloc

Process of solutions to difficulties

AJaaj
Identlfylng

evaluation
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Where
are we?

0—o—o0—o0

W

€ aail Jal gJl

Where are
we headed?

Nv

Tugsli Yl
Where do
we wish to be?

L o 4

Ey ]
varauaill
Corrective

action

rces and mana

Gaxi il galg il
" Strategic compatibility
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ulogl=eo plhj wiyloniwl
&yl a)lgoll
Human Resources
Information
System Consulting

Jlocll Glelya] hahas

Business Process
Planning

ERP (ol gJ| Jugaidl danlaw

ERP system
migration policy

@yl 3)lg0)l found d=alpo

Human Resources
Department Review

@yl a)lgoll duiljro
ul=dgillg

Human resources
budget and forecasts

Urawaidlg alsljall é=alyo

Review and improve
procedures

[Our Services iilp AA

aawladll Jagdbill alelya] alac)

Setting up Standard
Operating Procedures
(sops)

Jaanll jyghlig ool

Design and development
of the structure

doayilg il alac]

Report preparation
and translation

ity bl g ATl
il 3)lgoll

Strategic Planning
Human Resources

Jlocll ughi

Business Development

Glgadl Judas duwbiw

Gap analysis policy

slaLlacl aolys
wliayg=illg Lljoll dla,m
Reward programs

Structuring benefits
and compensation

4999100 slaclg pyghii
Gballall

Developing and preparing
the DOA

vLadl guaawls

Establishing
the entity
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Business Operations Management .iﬁi.

ul;.:s.lJlg Jloedl goi bl @hpﬁ}dl @8 local 3339 &990 @9 Ll=a’ duldaoll Likjuag duilasedl Ll jyas
awlwll jui g gpall wlbdo=ll il gi suce (Jga &ualiaidll LlSl)saJlg Youdl Glsasoliua @S 6 J-oduuoll

Our field experience and local expertise put us in a unique position to support you in focusing on the
requirements of business growth and the ongoing changes in market dynamics and economic
geography without the burden or distraction of other, non-essential operations.

|Our Services Lo AA

il a)lgodl OlyLiniwl
Jas gidl 8l Wilg Ml wilelyal Fil8aJl Lo e il &dLa gl Wlalall oleli=llg

. Human Resources
Agency Payroll Bookkeeping Legal Agency Consultina And

Management procedures Internal Relations

&9 Wl Liuiw| ylafl ol L] iyl iwd dsal LiawYlg roue Jl
iy ag=ul dol=ll : = e

Gruidllg
Strategy review Support

Consulting in General

SAUAIAIaRIa Management and assistance
Consulting and coordination

23



SAP $\9 @=alpollg JUioll ilo s
Compliance and audit services at SAP

Glogl=oll duidi ulidoc jyghi
Developing information technology

ol g Jloll Jgaill

Digital financial transformation

JGiobly Glogleoll duis dnalyo
IT review and compliance

Ligug I Jusuini wilelyal

Robot operation procedures

GLibudl 6)lal
Data management

(365) yuadgl) doaa
Office 365 service

$ui ] ol aloaa
Cybersecurity services

s i) Glogleell (ol wloas

Information security services for companies

24




The ultimate solution for financial closures

—_—
aloaille LSLaks 6)p8ioll Wiyt iglle Eaduille alndlle
merger Automatically repeating notes Notification Disclosure
dcjyoll &adlodl yildalle ERP ollaje Gl d=.alall OlaiGuedl (ujiie
Sub-accounts ERP system Storing controlled documents

- a N " a&.lu_ll CIIA o ".

Affiliate subsidiaries

djeg Linhy sy Loo «5)9ll agudgllg apngill yaiig g9aull Jo=ll 6)349 6:las)l veid gloll gUedl aalgy

§r09) Jgai gJ] alingg slhall

The financial close faces low efficiency, manual work, limited standardization, rising workload, and

lack of real time visibility making the process slow and error-prone and requiring a digital
transformation.




Lodpl ool umai o
s

Improving digital processes

@J.n.lJlJl.o.l.l.le 91D rodLid) @S Lg=ua walgi Lodus 63322 Gluidi aloiel Gliioll duudliollg dolg=ll &9 .7

uLA.Lole Ui gy Linswl uLou}.u: uliiioll oim Prime Logic acluig. Lnuan.ul;.uul &o aillgi G209
Jloell Jgai ocag dohiilllg
Globalization and strong competition push organizations to adopt new technologies, yet many
struggle to assess IT investment returns and alignment with their strategies. Prime Logic
supports these organizations with advisory services that enhance processes and systems and drive
business transformation.

6)lal Jraualig Gleauoll
sUo=Jl lélle
Sales and improving
customer relationship
management

Jlo<ill Jgai w9 Gubidl oupi

Evaluating the application
in business transformation

Glile §)la] Gaabi jLialg o ds
Gliiniodl a)lgo hahai/ o=l

[Our Services il o A A

Glilo=llg Gleuoll hahaj bl Jaedidl lelpal alacel @il LAl JSam hyhas

Setting up Standard
Operating Procedures
(sops)

Planning the structure
of the technical system

Sales and operations
planning

hahaig Jloell bl Judas
Jloell cla s
Business data analysis
and business
intelligence planning

Grhillg udo=ll jraw ouniti (CTRIEC [ PUET- Ay FRTEY)

Evaluating the process Improving cost estimation

and implementation

docg §)lall ol hahal
<lpal gugl yul Yaseduil
P LT PRS-
Management system planning
and operating process (SOP)
Standard Operating Procedure

uawlaodl bl
oLl hyhniig
Accounting policy
and system planning

023l slpull Gillos G pumas

Improving purchasing
and storage processes

5\9 Gl olaidl ao s
iyl )lail

Integrating the technical
system into e-commerce

s il jLisialg by
E9ainoll 8)lalg
Application planning,
selection, and
project management

GLA 1 (o Gl

Checking costs
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il 8)la] e gpastl Olinioll go 2yl Jpseuils uw Ll Jioag IjLisisl ERPJI dotail yial(po SAP sy
6)lalg ULoJlg Uroaill wllao \5‘9 d4) i o.. U.o}.lﬁJ doa8io Ugla Prime Logic y9gg .jlyill ALajlocag
GJl Jlocl ilidocg Jlollg U.lgé.lJl W] T P UV M @Jl Jai aluia’ gJe 6 a0i=o phlaoell

6.\.1J.9.1J| El.jg.\._l_JI vaaall @Sph.l J LJLe
SAP is one of the most widely used ERP solutions worldwide and serves as the backbone for many large
organizations by managing operations, streamlining processes, and supporting strategic decision-making.
Prime Logic provides advanced configuration control, security, and risk management solutions to
more than 500 companies using SAP. Additionally, RSM leverages automated analytics technologies to quickly
identify configuration, security, and process issues—problems that are often overlooked with traditional manual

SAP .8 sJUI 0&aiJl jualic &=alpoe SAP olkii g8 osaill pualic d=alpoe SAP ol ol d=aljoe

Review of SAP automated controls Review of SAP system controls SAP system security review

0a%s log sxaii)l Jud Lo tilalpoe Jgungll éuilsolg SAP i wilialgll Junde SAP @8 jlgalll jorouaisalele

Pre- and post-implementation reviews Task separation in SAP and accessibility Redesigning roles in SAP

27



SAP Lo yalall juoill j40

Our SAP Center of Excellence

Qjspodl WLl )l a]

Loo «LiLudl 6)la]l axngid SAP oliaj ol ywl jl o 2w
=Ll phlio Julisg dy)laidl Lasbloe by Lad agiy
bl g8 wladliall gi

Prime Logic uses the SAP system to unify data

management, enabling it to streamline its
business processes and reduce the
risk of data errors or inconsistencies.

SAP g\8 &=alyollg JUiioll iloaa

Compliance and audit services at SAP

il = a . O

Loy dualadl Jloell lidoc (o asa=ll dioil JUa (o
G9aull d:..uJI Lol d..u.l.n.: U Prime Logic (4.0
Va9 &l dalleo Wligi gl 0jgas 6292 oo cuglholl
dloall 6clasll
By automating many of its business processes,
Prime Logic is able to reduce the amount of manual
intervention required, which in turn leads to

faster processing times and improved overall
efficiency.

w=all Gdgll ‘5\9 wldal

Real-time analytics

1l o haill so Jolasll
Integration with other systems

Sawgill gl 8)aill

ljoi gwgil e 628l A=’ duolle dokiio Lijliicls
&le SAP 5,18 (] Prime Logic &4yl sl Lawlwi
6ad=20llg 6 juuall Glohioll Gilaluial &l sawgidl
Prime Logic &4y Ldlis s Lo koo

As a global organization, the ability to

scale is essential for Prime Logic . SAP's ability to
scale to meet the needs of large and complex
organizations makes it an ideal choice for
Prime Logic .



GbLibudl 6lal
Data management

alylye A5l \‘1‘3 LoolasiLwl lowad ol iniodl wlilu U2jaig Wloag rouhiilig o Wlos g GLLLII §)la]
G lidhuall lai | GOluids ol asi b CSLLy Jo—uaiig aaaagi wloaa o Adi Prime Loglc @J A Jl=9

+§ 943l Joadaddl jace SLiLIl Jadalg 6.aga]l jaj=id GLLLJII GL Ak Amalgo \5‘3 Cocaig @JJl od=illg

Data management involves collecting, organizing, protecting, and storing an organization's data to enable
effective decision-making. At Prime Logic, we provide services to clarify and enhance your data using Al and
machine learning, supporting you in addressing data challenges to improve data quality and analytics through
predictive analysis. AT VBT

Where we rely on:

il iyl Uljodl Gudaid Lovijlalg GliLudl (o 6alaiuwlle . @iuliodl il jaliao aoag Gruuiiie Wbibudl jaliao apag6ylale

Leveraging and managing data to achieve strategic advantages. Coordinating and integrating disparate data sources.  Data Source Management and Inventory

Jo=Jl tiliglgl &0 Gdlgidle . Jo=Jl liglgl &0 Galgille wLiLll &dleioll &dliillg Wlwbullg wlbido=llg yalaibhll 6)lale

Alignment with work priorities. Alignment with work priorities.  Managing people, processes, policies, and data culture
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Setting up a data management office
and ensuring its compatibility
with data management frameworks.

ilol=ll ggill 6L

Increase in workforce

i

b
T O T
i1 9ss T

Where we rely on

bl julss &o Golgill

Compliance with data
standards

Glibudl oludas

Data analytics

i) alibudl jla] Gloas
abibul

Data management services
for data cleaning

Aungig yalodl Géaillg Wil 6592 yand
(s GLiLul 6.ac il GLibudl
Qs alibudl 6)lalg
Data quality inspection, physical
verlflcazlon, data stqndarsllzqtlon

master database),
and master data management
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&0 Sslad iudarollg 6))4iol olmoll Axaiid (RPA) dxigugpll il alo=ll dioil JglaPrime Logic j_ag3
&0 quasaisoll Jolaill dalall Juldtig dalisodl wlalellg wlLiliull aclgdg & wiw§oll Gliiihi &o Jelaill

dauillg pliidl ajlgo e Jadua ails
Prime Logic provides Robotic Process Automation (RPA) solutions to efficiently handle repetitive,
structured tasks, interact with enterprise applications, databases, and files, reduce the need for custom
integrations, and minimize impact on system and network resources.

Gl 8ale] (ja3)90dl &jlio (2lpil il e wliablgoll (bpiuiadl - wlbde=)l || &Sl ablwadl Sluall guslgall dalleo «sbibudl JLaal - &)l aldo=ll
Operations - Procurement, Purchase Order Approvals, Supplier Compatrison, Order Re-entries (| Financial operations - data entry, invoice processing, taxes, accounts payable

ubdo=ll &8ljog ‘i'Lob.iiJlH: GliLudl o - Wludaidlg Ll Urohhgoll 6)alsog rolosa iVl Gldoe olgall Jglan &l — d&upaidl aylgoll
Data and analytics - collecting data across systems, and monitoring processes Human Resources - Tracking attendance schedules, employee joining and leaving

ol Lilua wliuhil GLlua i) ggpoll Glod4 alac] daisill Ja Lol allual - Glogleoll drids
Information Technology - Troubleshooting technical issues, password setup, application account creation, system maintenance
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Prime Logic

|Our Services j’jl o_\a'l

T g .
e e A NIST. 150 OMA SAMA, o mabe shteellisgmnSiieyslrmalibodliiietoniagls

IT and cybersecurity compliance auditing in accordance IT governance and IT operations review
with NCA, NIST, ISO, CMA, and SAMA standards.

Ewbwll iudlg Ologleoll Liaglgial Gilasd d=alyo

IT network and infrastructure review
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Organizations face rapidly evolving and complex risks, and compliance management alone is not
enough. Prime Logic consultants provide insights into current and future risks, helping implement a
comprehensive management approach, align stakeholders, and equip the board with the information
needed for informed decisions. A holistic risk culture enhances value, supports business strategy, and
improves transparency, engagement, and efficiency.
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GRC JLiioVlg jphlagllg dosgall tiloas CISO 8 lao gl @uualpidl wloaa
GRC Governance, Risk and Compliance Services Virtual or Managed CISO Services

lmialleog phlagll ourdi hha Holaogllo)lal
Risk assessment and mitigation plans Risk management

Glall jLialg duioll il ouadi JUioUlg GliLull &loa allgd
Vulnerability assessment and penetration testing jaleieNe]geii=leiilelaRelale Kelolppls](lelalel=NT=1e V] [o]d[o] o}

Implementing and supporting

App security review and source code ISO, PCI, and HIPAA security compliance

Ll ol JUioVlg wliliudl dyloa allgl
Cloud security Data protection and compliance regulations

Jlol &)l poiawlg ¢sjlgatl (o Gdleild e allg huhaill Glibudl aclgdg d—l’-“l-‘qu-oh-'luLDu!J-!}&'
) Gloall ylyaa Jio dauuill 6 jmalg
Enhancing the security of operating systems and

Planning and support for disaster
recovery and business continuity databases and network devices such as firewalls
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ul;.ul.l ro..mﬂ ‘ULoJl a0l Ja—uuaig rouii e liliduio Prime Logic (o ol Uoll Gloaa acl uuj
485 Jgualll ol @loa losad phlagll Juldig duuaadll alibudl &loag cu.uag.n;\Jl aSlgdJ JUiioVl dotaill

Prime Logic cybersecurity services help organizations assess and enhance security programs, understand
system impacts, comply with privacy regulations, protect personal data, and reduce risks to confidently

safeguard their most valuable assets. |Our Services ;51 p_u-]
alauill (loig dxiy &=alyo (VAPT) glyaabl alyliialg LS J RS Tt ]| ol o dsi Galgald Glaiwllg @bl lagamill aua)

Network architecture and security review Cybersecurity assessment and penetration testing (VAPT) Cyber threat monitoring and incident response
(NCA, CMA, SAMA, NIST) uilasandl oDl GlaLiisylg Yo sl Gaatas Ougailly Gamnnilly pliill ywlwll ha dzalmo 8Ll laaosul) fumasl duwaindly Jalaill

Cybersecurity frameworks and guidelines implementation

System baseline review, hardening, and configuration Malware analysis and reverse engineering
(NCA, CMA, SAMA, NIST)
Wbl Gloag dungaaillg JUikoVl 6)l.a) ladiwll aYlagSIEM dwain jyghi wuilgallg (§)ill poall:slalaoll gp8
Compliance, privacy, and data protection management SIEM engineering and use case development Simulation teams: Red, Blue, and Purple
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Office 365 wiloaa
o kO

oLl clall &adlyo G Ll g il daddl U0 adluol) oc allg wuyaidl
Comprehensive Cloud User Training
Performance Monitoring Backup & Support

acludl jlao e yauairio oca Gl hahaillg aluyUl
24[7 Expert Support Strategic Guidance
& Planning
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Sustainability services

g loinllg wiadl x50 (s jlgl Gadind gle Gl uiwdoll U0 @olaiwll Gload acl s
200l Jygh gulayl juil Glanl 80D gl juj=ig @lgguuo Wiyl SLAll dosgallg

sustainability services help organizations balance environmental, social, and governance
impacts, make responsible decisions, and promote ethical values to create long-term positive impact.

| LiloaAa

l L U| I a-ol an u| Ach L}”l-.’:ﬁ a-ol un U| - “. 0 -- - . “- ...9 ““...-
Measuring Sustainability Return Assessment, Implementation,

Lol aiawll i gl
Sustainability Reporting Development

on Investment (ROI) and Sustainability Action Plan

ol aiwll ulibs U4 6)lal Lol il ua sl iwl gkl

Sustainability Data Sustainability Strategy Development
Management System
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Prime Logic builds long -term relationships with family offices by providing tailored advisory services
designed to preserve family visions in a fast changing, technology driven world. Establishing and maintaining
family office is complex and requires addressing several key questions:

What steps are

Are your personal Do you have digital
and investment data tools to access
adequately financial reports and
protected? monitor investments?

How do you know Whatis the optimal @ How will your family needed to secure How can you

you are ready to governance make critical your financial and achieve your goals

establish a family structure for your decisions? philanthropic alongside those of
office? family office? legacy? future generations?
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Jalypo &40 ,5\9 awsiu CUlodl Lo sy @JJl Gls il
Ewglll ging goillg yohill
Owner-managed companies at all stages of
development, growth, and expansion

& o @Wialao @égaw A §o wanin il Gl
sl el j4 0 (1o gi Latlocl
Families that recently received sudden liquidity
from selling a business or large equity position

|-o9.n.l9 ‘UnlaJl eLh.nJl @3 Uan.uu U 9)0diuuo v gl ulilelJl
220l Jgualll gl UIJLnaJl 9l aladl G4yl (po ihano Loy

Families actively investing in the private sector, building a
portfolio of private companies, real estate, or other assets

el g\.'iJlg GHD jAs )5 Loal ‘?:UI ullslell

dala sliinio Jugai 9 j44i gl
Families with a philanthropic focusthat have established or
are considering a private foundation

JLall 6.3 a=io Gl4 il J] Gls pidl (o Jolll Juall
First-generation companies to multi
generational businesses

aalg fomuw gl pala Yoo 9 Laigyi j4 i il G5l

Families with wealth concentrated in
a single business or stock

dolell &adlodl Glyolll ya Loigyd joiiai il wllilell
a_nla'.” 61'.) o |\“5\g v I ' E o . R s @.‘i."g
Families investing in public securities and
passively in private ventures

Ulabuial jolail 6 jaus 695 Ly sl el ulslell
saamioll Jlall
Families with significant wealth exceeding
the needs of multiple generations
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6)93 hidg dundlioll 8.aLjg aaullail £Lis)l Yo §gandl Gl vy poiuo hia) igaunll iyle I £Uad yay=iy
J49.gorhaiill JUoUlg (@ alinidllg ducloiall wlm gujLinul ((Jrdhhgoll quJl Jo duaall aluididlg calalpll

daJl ugh @l dxailiwl Lljo (Jutold duididlg duaxilyiwll (Juu ool Wl o gamio ami £l ulhiy lio
The healthcare sector is under constant pressure due to market changes such as rising costs, increasing
competition, revenue cycle challenges, modern technologies like automation, workforce factors, socio
ecohomic scenarios, and regulatory compliance. All of this requires adopting an integrated, structured
approach that combines strategy and technology to enable comprehensive, long-term strategic advantages.

6al ol ii_ojqux':llg.\iJlg ulbudo=llocl a4 .:I.\Jlu_.uua.lg G—=ahll goidl e
Efficiency of processes and tools necessary for leadership Natural growti and improved performance
dod)llg auall glnd g9 &)Ll Giloasll e 6agaall Glgull Jgaag Algaiwll JUa (o goidl @

Constilting services in the health and digital sectors Growth through acquisitions and entry into new markets

Lt umalio)l ulaual welbihuall <43l e
Artificial intelligence for senior management
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Consulting Services in the Healthcare Sector

|I|I

o=l goJ
Glalpllg 4yl
Organic & Inorganic Brand Growth &
Growth Offerings Revenue Expansion
o [
/oA \ m@)}
Ll
6agall Ulalpll6)ga a=alyo ajaaig aelail pags
Ubdo=llg 6clasdllg Joll dalasll
Quality and Revenue Cycle Review & Cost Estimation & Optimall

processes Efficiency Improvement Cost Determination A9



Gaaall glhnsll y\9 dyLiniwll eilo aall
Consulting Services in the Healthcare Sector

& g s 1 . .
@ CT] Information Technology Artificial intelligence for senior managemen
v hd

Management Services

QL* Silogleoll duidi 8)la] Wloas Lol allalU guelibuall <18 31
t

RCM - Glalu¥l RPA - &ioibl
Revenue - RCM Imams - RPA

. - s=9J1 sauall glh8 59 &)Ll Gloaa
ERP - &4 yiisoll Gilo asll i " Glaiellg 5jmall

Shared Services - ERP Consulting services in the patch healthcare sector
- Devices and platforms

QIJ ] I
»blaoll
Operations - EMR Risk consulting
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Aligned with Vision 2030, our company provides specialized training solutions in management, audit
and risk, IT and cybersecurity, sustainability, governance, and supply chain.

We offer internationally accredited programs such as GRI and EC-Council, along with preparatory
courses for certifications like the CIA, delivered by certified experts using interactive training methods
that enhance skills and competencies.
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The Academy provides training programs for professionals and leaders to enhance their skills and
help them adapt to the fast-changing business environment. It delivers high-quality learning
solutions that support career growth and meet the needs of both individuals and organizations.

" Sadily Gmal e U4l aloaa
e-* l'°“-°-'°-' 4datg Axal)o 1) Liiodl 6)la) .
aolpl sy sl Corporate Services
DeS|gn of evqluqtlon Program review Trdiﬁi'r;g project
models and audit management
c'IJl LT I
Training
consultancy
aljpall aloaa
Individual Services

Glabuall Jodasi
gyl
Training needs
analysis
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Prime Logic has extensive experience providing consulting, tax, and audit services across government, semi
government, publicly listed, and private sectors.

C ® 0 ©

N cl_o=Jlul cl _ha
Y&/ Customer segments

© © ©

Lianagll aloaallg Jaidl al)jl =l v—aall JL_oiiwYlg g inll Lllodl wloaall
Transportation and Logistics educanon Manukﬂﬂunng Real Estate Healthy Banking and Investment Financial services
8)L— =il Uol—JI L | BN jladlg haidl cLidlg d&waim]l Lallo il gludl
Trade Insurance Communications Oil and gas Engineering and consumer goods

Construction
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-- Consulting and IT Services

Head Office

9 Saudi Arabia - Riyadh - Airport Road - Business Gate B2

CONTACTUS

() +966 566687537
s info@prime-logic.sa
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